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Why we need Women's History Month
Women are so different
You'll want to win over Boomer women...they have the money

What women want from financial advisors

Tactically shifting your business to win women & their wealth
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Why we need Women's History
Month
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US K-12 History standards largely exclude women

BY MANTELL
RETIREMENT CONSULTING

Women Named in Ten or More Standards
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178 women are named
in at least one state’s
curriculum

Only 15 women are
part of 10 or more
state’s History /Social
Studies standards

National Women’s History Museum, Where Are the Women? A Report on the Status of Women in the United States Social Studies Standards, 2017
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https://www.womenshistory.org/sites/default/files/museum-assets/document/2018-02/NWHM_Status-of-Women-in-State-Social-Studies-Standards_2-27-18.pdf

_ BY MANTELL
What year did this happen?

Women were allowed to open their own bank accounts or get a credit card without daddy’s signature
or a husband’s approval.

Husbands could no longer unilaterally take out a second mortgage on their jointly owned home.
Wives had no idea, until they were left with the debt.

The first year an at-home mom could save the same amount in her own IRA as her husband who was
employed and earning wages.
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. BY MANTELL
NoO Ownershlp = No Interest RETIREMENT CONSULTING

e 1848 - The Married Women's Property Act. Married women in New York State were granted the right to own and
control certain property separate from their husbands.

e 1869 - women’s Right to Vote. But only in Wyoming. This was the first state to allow women to vote 50 years before
the 19t Amendment.

e 1974 - Women were finally allowed to open their own bank accounts or get a credit card without daddy’s signature
or a husband's approval.

e 1987 - Husbands could no longer unilaterally take out a second mortgage on their jointly owned house and property.
Wives had no idea, until they were left with the debt.

e 1997 - The first year an at-home mom could finally save the same amount in her own IRA as her husband who was
employed and earning wages.
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WY MANTELL
Do you know who...?

Was the architect behind unemployment insurance for laid off workers?

Designed Social Security and ushered it through Congress?

= Made sure men could receive Social Security survivor benefits?

Founded AARP?

= Was the first woman to own a seat on the New York Stock Exchange?

Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserved. Not for distribution.
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Do you know who...?

= Was the architect behind unemployment insurance for laid off workers?
Frances Perkins, FDR’s Secretary of Labor, 15t woman in any presidential cabinet

= Designed the Social Security Act and ushered it through Congress?
See above!

= Made sure men could receive Social Security survivor benefits?
Ruth Bader Ginsberg, arguing before the supreme court for a win 8-0

= Founded AARP?

Dr. Ethel Percy Andrus; key advocate for building Congressional support for the Older American’s Act of 1965

= Was the first woman to own a seat on the New York Stock Exchange?
Muriel Siebert, in Dec. 1967 - 175 years after the NYSE was created
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Women are so different
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Brain biology and chemistry are different RETIREMENT CONSULTING

= Women's brains retain stronger, more vivid memories
of emotional events than men do.
— They recall emotional memories more quickly
— The memories are richer and more intense

= The two hemispheres of a woman's brain talk to each
other more than a man’s do

o= Female brains strongly coordinate activity between the
hemispheres
— Male brains tightly coordinate within local brain regions

Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserved. Not for distribution. 10
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Recognize how women and men view the same item

She says: Does it

come in Pink or

Purple?

Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserved. Not for distribution. 1


marci
Text Box
She says: Does it come in Pink or Purple?


Overall, women tend to be more reluctant about money & finances

Percent who describe their relationship with money as...

MEN

43% Satisfying

29% Stressful

21% Frustrating

19% Exhausting

WOMEN

3

43%

3

29%
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Wells Fargo, Our Secret Numbers: Women and Men, and The Taboo Nature of Financial Health, Jan 2024
Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserved. Not for distribution.
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. . | BY MANTELL
A look into the generations reveals further differences about money RETIREMENT CONSULTING

Boomers Gen X Millennials GenZ
% more comfortable now than 0 0 0 o
before about financial health 46% 4% 68% 61%
% more comfortable now than 439 519% 62% 579

before about debt

% who believe men have more
opportunities to be financially 45% 42% 42% 53%
successful than women

Wells Fargo, Our Secret Numbers: Women and Men, and The Taboo Nature of Financial Health, Jan 2024
Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserved. Not for distribution.
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Financial confidence is building down the generations RETIREMENT CONSULTING

% Confident managing % Decision-makers % Receiving financial
their finances for family finances education in their 20’s
Millennials & GenZ 71% 95% 51%
GenX 53% 82% 27%

46% 64%

o

Boomers

US Bank, Women and Wealth Insights, Mar 2022
Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserved. Not for distribution.
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https://www.usbank.com/wealth-management/financial-perspectives/women-and-money/wealth-and-womens-empowerment.html
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You'll want to win over Boomer

women...they have the money

Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserve d. Not for distribution. 15



WY MANTELL
Boomers Spaﬂ an 18-year age group RETIREMENT CONSULTING

L EADING-EDGE BOOMERS LAGGING-EDGE BOOMERS
1946 1955 1964
78 69 60
Nearly 100% fully retired Many newly retired & Most still
& adjusted to living in just getting the hang working, but
retirement; but wonder if of it; concerned they thinking about
their money will last are spending their leaving their
own money job every day

The vast majority of these Boomer women are inheriting wealth

— in addition to any wealth they have built —

“typical amount about $300,000"*

Ellevest, The Great Wealth Transfer Will Make Women More Affluent And More Confident Than Ever, Feb 2024,
Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserved. Not for distribution.
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https://www.ellevest.com/magazine/personal-finance/great-wealth-transfer-survey
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Most Boomer women married and had children..and pushed the envelope RETIREMENT CONSULTING

M of boomers married Boomer women were the first to earn an equal
number of college degrees
30-90° '
M had children 43% of undergraduate degrees earned by women in 1970

* 950% of undergraduate degrees earned by women in 1980

Among adults who married in the 1970s, at least half
reached their 25th anniversary. * 39% of master's degrees and 10% doctorate degrees

Almost 60% of those 60 or older have been married earned by women in 1970

justonce. * 50% of master's degrees and 29% doctorate degrees
Among those ages 60 to 69-years, 46% of men and earned by women in 1980

39% of women are still married to their first and

only spouse.

Population Reference Bureau, How many Baby Boomers are there?

US Census Report published April 2021 (2016 data most current) https://www.census.gov/library/stories/2021/04/love-and-loss-among-older-adults.html
Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserved. Not for distribution. 17



https://www.prb.org/resources/just-how-many-baby-boomers-are-there/#:%7E:text=There%20were%20actually%20a%20total,leaving%20some%2065.2%20million%20survivors.
https://www.census.gov/library/stories/2021/04/love-and-loss-among-older-adults.html

Labor Force started turning pink in 1970 — Boomers were 24 EELISERENIICONSURING

FRED £ — Labor Force Participation Rate
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Boomer women were the first to

80 serve in active military duty.
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&
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Shaded areas indicate U.S. recessions. Source: U.S. Bureau of Labor Statistics fred.stiouisfed.org

https:/fred.stlouisfed.org/series/CIVPART
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o . WY MANTELL
Boomer women's views of money are conflicted RETIRENENT CONSULTING

-

15% = Of Boomer women say they enjoy spending time on their finances vs. 35% of
Millennial women

Boomer women often worked for “fun money” or for family vacations or extras: Moms

“Fun Money” , o
- y in Young Sheldon, This is Usvs. Mary Tyler Moore

= Many boomer husbands genuinely believed his role was to provide for his family and

Husband's role protect his wife. Noble, but often detrimental

=  Boomer women were/are forced to understand their money during separation, a

Suddenly single divorce, or when widowed - not the ideal time

The other half And yet, many boomer women built successful careers, families, and portfolios

\.
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GenXers women pushing the boundaries RETIRENENT CONSULTING

Husband as Sole or Wife as Sole or Husband and Wife Earn

Primary Earner Primary Earner  about Equal Wages
1972 85% 5% N 10% ) N
Boomers make up majority
> of workforce
1982 76% 8% 16%
_/\
1992  66% 12% 22% GenXers increasingly
~ entering the workforce
2002 62% 13% 25%
)
2012 509 179% 939 Millennials making up larger
° ° ° . part of the workforce -
making up nearly 50% of
2022  35% 16% 29% workers in 2022

Pew Research, In a Growing Share of U.S. Marriages, Husbands and Wives Earn About the Same, April 2023
Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserved. Not for distribution.
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The "Great Wealth Transfer” Is underway: Boomer women are the winners! RETIREMENT CONSULTING

* From husbands and parents

Your client
today
. * To Boomer women
Transferring to women by 2030 7003 change
advisors
— Approximately the same size as annual U.S.
gross domestic product: $27T in 2023
— 2.5x the market cap of the "Mega 7"  To Millennial children
28% use
— 2x GPD of the Eurozone FAs today

Ellevest, The Great Wealth Transfer Will Make Women More Affluent And More Confident Than Ever, Feb 2024,

McKinsey, Women as the next wave of growth in US wealth management, July 2020

Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserved. Not for distribution. 21
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WY MANTELL
Today, women already control more than 31% of assets: $10.9T-plus

Today, women in the United States control $10.9 trillion in assets.

Value of assets controlled by gender, $ trillion Share controlled
by women, %

$500,000—$999,999 4.9 7.8 ’
$1000000-$2490.000 [NECHNEEEEEEEEE"EEEN - © ¢
$2,600,000-$4,999,999 5.7 @ =

Asset band Women Men

$100,000-$249,999

$250,000-$499,999

I

$5,000,000 or more

Total $10.9 $24.0 $34.9 31%
Mote: Figures may not sum, because of rounding.
Source: Federal Survey of Consumer Finances: $100,000+ in wealth and 25—75 years old; McKinsey analysis: n = 9,434 ($100,000+ in investable assets and

age 25-75); women n = 2,889, men n = 6,645

McKinsey
& Company

McKinsey & Company, Women as the next wave of growth in US wealth management, July 2020

Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserved. Not for distribution. 22
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The revenue impact potential of boomer women RETIREMENT CONSULTING

Analysis by McKinsey's PriceMetrix indicates that:

simply by retaining baby-boomer women as clients, firms could see

one-third higher revenue potential.

McKinsey & Company, Women as the next wave of growth in US wealth management, July 2020

Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserved. Not for distribution. 23
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t's Always About the Relationship

Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserved. Not for distribution. 24
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Women investors find declining progress in the last 5 years RETIREMENT CONSULTING

% of women who agree

In 2023 In 2019
Financial advisors treat women differently (not in a good ( 48Y% b ( 40% b
way), often dismissing what they have to say L ° ) L ° )
Women feel patronized by financial advisors 48% 36%
FA's less likely to listen to ideas from a woman [ 40% } [ 30% }
FA’s push women out of financial conversations [ 40% 1 [ 30% }

NY Life, Advisor Advancement Institute, Inspiring Women by Partnering in Their Financial Growth, Jan 2024

Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserved. Not for distribution. 25
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Universally, women agree about their place in the financial industry RETIREMENT CONSULTING

95% of women strongly agree or agree that the financial
services industry wasn't built with women in mind.

0% disagree.

5% of survey participants feel neutral.

Ellevest, 86% of Women Say Investing Makes Them Feel Powerful, Oct 2023
Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserved. Not for distribution.
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The key to winning women and their wealth: effective, meaningful communication | EEEEEIETLE

“...effective communication
requires more than an exchange
of information. When done
right, communication fosters
understanding, strengthens
relationships, improves
teamwork, and
builds trust.”

-Liz Papadopoulos, OCT
“Let’s Chat”, Professionally Speaking: The Magazine of the Ontario College of Teachers,
March 2014 (8).

Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserved. Not for distribution. 27



Ask financial planners to evaluate how they're communicating..

How did financial planners grade themselves? Really high!

Survey question % of financial planners
who agree

Planner communicates recommendation in terms clients can 0
understand 84%
Planner gives clients as much financial information or 0
education as desired 83%
Financial recommendations based on client’s personal goals, 90°

need, priorities 0%
Planner contacts clients on regular basis to see what changes o

in life may affect the financial plans 85%

BY MANTELL
RETIREMENT CONSULTING

Developing and Maintaining Client Trust & Communication in a Rapidly Changing Environment,” FPA and Money Quotient Research, Dec 2021

Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserved. Not for distribution.
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Client’s view communication success much differently RETIREMENT CONSULTING

Survey question % of financial planners | % of clients who agree

who agree

Planner communicates recommendation in terms clients can 4% 51%
understand ° 0

Planner gives clients as much financial information or
o) 0
education as desired 83% 47%

Financial recommendations based on client’s personal goals, 0 0
need, priorities 90% 49%

Planner contacts clients on regular basis to see what changes o o
in life may affect the financial plans 85% 39%

“Developing and Maintaining Client Trust & Communication in a Rapidly Changing Environment,” FPA and Money Quotient Research, Dec 2021
Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserved. Not for distribution.
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Most important traits in a financial advisor?

) Women ) Boomer
men
(0] 0 0
Takes the time to listen to me 88% 76% . 70/°. 81%
Boomers Gen X Millennials
. : : . 81% 713% 712%
Has F | PI . : %
as Financial Planning expertise [ Boomers } Gen X Millennials 71%
(o) 0 0
Understands and respects my 75% 0% . 66/°. 67%
oriorities Boomers Gen X Millennials

US Bank, Women and Wealth Insights, Mar 2022

Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserved. Not for distribution. 30
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Tactical Business Shifts to Win

Women's Wealth

Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserved. Not for distribution. 31
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How to talk to women? L-I-S-T-E-N RETIREMENT CONSULTING

Listen carefully to what she is saying to you...and what she’s not saying

Life experiences & decisions define her — use what she is telling you to connect
Inquire about what is important to her, and give her time to answer

Support her journey and ideas; don't judge

Teach her, don't preach at her

Explain in pictures, common analogies; not typical financial charts and graphs

Never answer a Yes/No question with a sentence or paragraph

CERCEE

Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserved. Not for distribution. 32
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Consider building a financial community for women RETIRENENT CONSULTING

= Hosting women-only events
— "Wine & Cheese," Afternoon tea, Seminars or Workshops

= Building an online blog / social network for women clients |
/4% ()/l IEF\/’S”
HISTORY S

MONTH . "é

aﬂ

= Starting a financial book club for women
= (Offering webcasts featuring topics for women by women

= (reating sub-groups among women clients

High interest in investing

Mothers/Grandmothers who were homemakers

Older, longer-retired women looking for more social opportunities
Younger, upstart women who want to learn more

= Recognizing and showcasing your support for Women’s History Month

Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserved. Not for distribution. 33
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How do you know you are building a relationship with *her™? RETIRENENT CONSULTING

Look closely at your own metrics

Assess your current business model & ways
you work with women

Be brutally honest about your interactions &
question if you really have a relationship with *her’

)

34
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Set your business goals for success RETIREMENT CONSULTING

12-month plans focusing on women

= Plan your next 12-months with a focus on women

= Survey all your women clients about how they

Send a survey o yowr women clients

. . . yeale q srok vey and o M your worren Chont pe omal ond mal Ask 5-
yoeslions About how they view your peocice, whatl By find most valuable bom y
erceive the relationsni
ILOout money, T hey Kok Korwaed 10 your firre logeher. ond o proC foe-spech
roul. Be apen 10 thel feedback and lollow up witt h cbout het g
Create a 5-yeor plon
Women ¢ berts Asset growh New women New aisets
retcined clent: ccquired

= Lay out a high-level 5-year plan for retaining Boomer
women clients and winning women prospects

SEREEL!

Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserved. Not for distribution. 35
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= By focusing on women clients, you can build a more successful
business for today and tomorrow.

= Understand that women have unique journeys with money.
Embrace each woman's perspective and work with her on her
terms.

= Be honest about your strengths and areas you could improve.
Ask your women clients. They may just give you some great
ideas!

Copyright © 2024 Mantell Retirement Consulting, Inc. All rights reserved. Not for distribution. 36
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Mantell Retirement Consulting, Inc.
Plymouth, MA

781.559.8260

Boomer Retirement Briefs™

How Boomers Are Reshaping and Redefining "Retirement”
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[i Boomer Retirement Briefs 2022
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@X @MarciaMantell EEEEEE

https://boomerretirementbriefs.com/

— Marcia.Mantell@MantellRetirement.com
Marcia Mantell is not an employee, but is compensated by
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